Hebron Hawk Golf Booster Club

Booster Meeting

Date — Aug 17, 2021

2021-2022 Board Contact Information

President Monica Kummerl 972-740-5061 Mkummerl26@gmail.com

Treasurer Paula Adkison 214-274-3654 Paula.adkison@mckesson.com

Secretary Jennifer Berrier 214-336-7040 jennifer.berrier@gmail.com

1° VP — Fundraising Liliana Hay 214-223-0284 Ihay0ll6@gmail.com

2" VP — Technology Amy Sayre 214-674-5270 Amy_sayre@yahoo.com

3™ VP — Social Media/PR Lauraliisa Gudgeon 214-674-5557 lauraliisa.gudgeon@ansira.com
Secretary — Open Meeting Start Time: 6:35

Meeting Agenda -
* Dues & Uniform Collection All

» This process started prior to and at the conclusion of the meeting. Paula
and Liliana managed the square/credit card payments.

¢ Welcome & Introductions Monica

» Monica led introductions of the board and both coaches. Each parentin
attendance introduced themselves.

¢ Booster Club Overview Monica

» Monica presented success of Girls’ team winning state and moving on to
Nationals this past season.

> Booster purpose and goals were explained. Financial purpose was clearly
laid out...money in versus money out.

* Secretary Report Jennifer
> Attendance Sheet / Quorum

> Importance of filling out the google form with updated player/parent
contact information was stressed. New team email was introduced.
Directions for where to access the booster minutes was given

> Volunteer Opportunities / Sign-up Sheets

> Booster is encouraged to sign up to help in any way they can. Sign up
sheets were available for each committee.

* Treasurer Report Paula



* The booster has switched booster bank account from Comerica to Prosperity.
> 2020-2021 Financial Results were presented

» 2021-2022 Budget Overview / Vote

» Motion to accept proposed budget. Chhaya Shah initiated acceptance
and Lauraliisa Gudgeon seconded the motion. Budget was approved and
accepted by the booster.

*  1®VP Fundraising Report Liliana
> Planned Fundraising Campaigns

> Liliana stressed the importance of volunteering and helping with each
fundraising effort. Other fundraisers may be added besides the three
presented (Online, Poisettia, and Golf Classic) depending on the budget.

» Annual Hebron Hawk Golf Classic: Will be held Monday, April 25, 2022.
Location TBD. A lot of help will be needed to make this event a success. This
is the biggest fundraiser of the year.

+ 2" VP Technology Report Amy

> Website Overview

> Features of website were presented. Weekly practice schedules will be
uploaded here regularly. All tournaments have already been added to the
calendar.

« 3VP Social Media/PR Report Lauraliisa

> Social Platforms : Facebook, Instagram, Twitter. You are encouraged to
access all three! Great way to celebrate and market our
golfers...tournaments, college commits, and other special events. Please
share any other ideas you may have. Seniors especially...please be gathering
pictures now for the banquet.

* Coach’s Report — Team News & Updates Coach Fields

* Indoor facility status...up and running. It is already being utilized.

*  Practice and Qualifying.
» Very large program. Each player will get one day of skill building (2
hours), one club day (play at their own at a home course), other days they will
play. After September 10", this will change based on tournament play.
Courses played are Indian Creek, Coyote Ridge, and Castle Hills. September
3 s the last day of qualifying for girls, boys September 9*. There will be
checkpoints throughout the year, so placement is fluid. He will look at broad
picture of each golfer. September 26™ is second checkpoint for girls, October
10*" second checkpoint for boys.



* Carpool: Please reach out if you have trouble being able to get your golfer to
practice and Coach will help work it out.

e Communication: The importance of communication was stressed. Discussion
needs to stay focused on your golfer and no other players. Please communicate when
your golfer will not be at practice.

* Tournament spectators: Stay on the cart path away from the players and during
warm up, please do not be in practice area with them trying to instruct.

» Discipline issues: First minor infraction is a discussion with coach, 2" is
discussion with parent. Possible range running!

* Three things to make a kid successful: good equipment, good instruction, access
to a good facility.

Parent Q & A / Adjournment

» 1% period practice: This will be held for 2 hours and then those players can play
on their own after school if desired.

» Player/Coach Interaction: Coaches plan on working with all 42 players as much as
possible and want to be a part of all player development.

» Tournament Qualifying factors...Coach explained how he determines each player’s
eligibility for tournament play. He will put your player in a position where they
can be most successful.

» Tournament transportation: This will be provided by either bus or suburban.

» Number of players on tournament roster: Typically, 5 players will be taken to
each tournament.

Board Meeting End Time: 8:00



